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Our Clients



What do our Clients use us for? 

Customers

Employees
Partners

Organization

1
Migrate business processes 

& customer interaction to 

Video and Chat 2
Use a Secure, Self Hosted & 

Enterprise grade messaging 

tool for all stakeholders –

Employees, Partners, Customers



Customer Use Cases

• Video KYC (Savings, Current, Loans, NRI, Cards) 

• PD / Credit Verification over video 

• Virtual Loan advisory and experts 

• Wealth Advisory over video 

• Virtual RM Team 

• Customer support on text & video 

• Online assistance during digital onboarding 

• Direct document collection from customer 

• Video MER 

• Vehicle & property inspection over video 

• Policy consent on video 

• Life certificate over video 

• Dedicated chat with RMs 



Compliant with RBI and IRDAI regulation

eKYC with Aadhaar and NSDL (OTP or Offline) ✓

Real Time Two-way Recording ✓

Capture Photo ✓

Capture clear image of PAN Card ✓

Live Location ✓

Face Comparison using AI ✓

Randomize Questions ✓

Concurrent Audit ✓

Hosted on RE domain ✓

Open for Security Audit ✓

End to end encryption ✓



Three ways to do Video KYC

Continuous Workflow
Customer can complete the Video KYC immediately 

after filling the account opening form 

Independent Weblink 
Customer can access a link on the RE’s website, 

enter details and do a Video KYC

RM / Agent Assisted
Agent can assist a Customer to fill a form 

online and get connected directly





RM / Agent Assisted

Step 1 RM calls the customer on phone using a regular phone call

Step II RM tells the customer to open the banks website (kyc.MyBank.com)

Step III Customer fills up the product form and does eKYC

Step IV Customer reaches the last page with the ‘Start VKYC’ button 

Step V RM asks customer to enter his / her Employee Number on the page 

Step VI Once customer clicks on ‘Start VKYC’ customer gets connected to the RM 

Step VII RM initiates the Video Call and completes the VKYC

Thank you for filling up all the 

required details. 

Now we need to complete your 

Video KYC

Please enter the employee number 

of the RM you are connected with 

to proceed further

Employee Number

Start Video KYC



• OTP and Offline eKYC feature 

• Using an independent weblink and no integration 

• Five different customer journeys 

• Covers all customer scenarios 

• Repeat customers who failed the first time

eKYC + Independent Journey



Other important modules

API to pass Customers from Onboarding system to Video KYC system Live Call Monitor 

Customer Queue Management and Wait Time Calculation Agent productivity monitor and report 

LDAP Login for Agents Auditor productivity monitor and report 

Three types of calls – One way, Two way and No Agent Camera Master KYC Report 

Multi video call compatibility User Journey and Event Map 

Watermark on images Add your own Google Tag Manager 

Bandwidth Meter APIs to sync status to other systems 

Agent dispositions to capture result APIs to sync documents to other systems 

Customer Redirection basis VKYC closure Flag to set Priority to customers 

KYC Bank Flag to choose preferred language for the customer 

Single VKYC page for each Customer RBI Inspector Role



Use Video KYC for other Products

Customize the workflow for other Products like Current Accounts, Credit Cards, Personal Loans, NRI Accounts etc

Customer Validation
Choose any Customer 

Validation process before the 

VKYC starts

Customer Data API
Choose what customer data is 

to be sent from Onboarding 

system to the Agent 

Document Collection
Choose what documents need 

to be collected from the 

customer

Document Verification
Step in the workflow to verify or 

validate information against a 

document collected

Additional Checks
Step in the workflow for 

additional checks for verifying 

non-KYC related fields

Data Handover
Add your own APIs to pass 

VKYC information to any 

other system

Rule Engine
Configure your own Rule 

Engine for marking a KYC as 

Successful or not



Instructions Page When all Agents are busy, and 

the Wait Time is beyond 

Permissible Limit

When all Agents are busy, and 

the Wait Time is within 

Permissible Limit



When the Customer is added to 

the Queue and a wait time is 

allocated to the user

When the Agent is selected, and 

the Agent is getting ready to 

start the process

When the Customer is 

connected to the Agent on Chat



When Agent initiates a call with 

the Customer and Customer has 

to accept it

When Agent and Customer are 

connected over the video call
When the bandwidth is low and 

the system tries to Reconnect 

the call



Agent Chat Screen



Agent Screen – Live Video Call



Verification of Details







Face Comparison







Auditor Module



Customer KYC Page for Auditor



Recorded Video Play



Customer KYC Page for Auditor



Real Time Dashboard



Enterprise & Security

Hosted on your servers with 100% data control

AWS – Azure – On Premise 

Available as a SaaS option with Customer owned storage 

Restrict access from configured IPs only 

OWASP 2019 compliant

AD Integrated with Single sign on 

Admin control for adding / removing users 

Cleared the ISG approvals of Top 9 private sector banks



Wait Page (Video KYC System)

These pages will consume the 

Customer Wait API from Video KYC 

System

1:52Your wait time is:

1. Call Wait Time API will keep checking 

with the Video KYC System if an 

Agent is available.

2. In return it will get the Call Wait Time 

when the Agent is not available.

3. Once the Agent is available, it will get 

a signal to call the Customer 

Handshake API. The page will refresh 

to the Chat Page, and the Customer 

will be connected to the Agent.

4. KYC Status will be changed to Assigned 

from Open.

KYC Queue

Tracking ID: 4982

Status: Open

Tracking ID: 3002

Status: Unable

Data Packet

1. Whenever a KYC status changes, by 

an Agent, Auditor, or by the system, a 

message will be added to the KYC 

Queue (Queue Service) 

2. This message will contain the Status 

change info of each KYC

3. If a KYC is marked Successful, or 

Rejected, then the Message will carry 

the complete Meta Data as well 

Tracking ID: 4028

Status: Successful

Data Packet

Tracking ID: 2120

Status: Rejected

Data Packet

RE System will keep listening to 

the KYC Queue and will update 

their Database with the status 

changes, and store data of all 

Successful, Reject and Unable 

KYCs

RE System

RE Pages in Continuous Journey

Account Form → Location 

Page → Options Page 

KYC Status changed 

to Assigned

Universal Link Flow

Universal Link Landing Page →

Mobile + OTP Page

RE System will check the 

KYC status in the 

Database basis the Mobile 

Number, and if Open, will 

proceed to Wait Page

API Integration and Data Flow between Video KYC System & RE System

Once the 

Customer 

selects Video 

KYC option, 

the RE system 

will call pass 

the Customer 

to Video KYC 

System using 

the Customer 

Handshake 

API 

Chat and Video Page (Video KYC)

Agent and Customer get connected on 

Text Chat and Video to carry on with 

the KYC Process



Passing Customer from RE System to Video KYC System

Options Page (RE)

Video KYC

Customer clicks on Video KYC 

option on the Options Page

RE system calls the Wait 

Time API from the Video 

KYC System to know the 

wait time for the 

customer

Wait time is within 

permissible Limit

Options 2.0 Page (RE)

Customer will be shown a 

Page saying that No Agent is 

available, so either come back 

later or choose other Options

Wait time is above 

permissible Limit

RE system will call the 

Customer Handshake API

and pass the Customer to 

Video KYC System 

Wait Page (Video KYC)

1:52Your wait time is:

Customer is shown a page with 

the Wait Time and instructions

Text Chat Page (Video KYC)

Customer is connected to the 

Agent on the Text Chat Page

Wait time is / becomes Zero



Customer fills up the 

Account Opening form

Open

Reaches Wait Time 

Page

Waiting

Customer Drops from the 

Wait Page

Dropped on Wait Page

Customer gets Assigned to an Agent 

and starts the KYC Workflow

Agent Assigned

Depending on the number of 

Attempts, RE can decide to pass the 

KYC to field team

Passed to Field Team

Customer is not able to complete 

the KYC because of some reason, 

and Agent marks it as Unable

Unable

Customer gets dropped 

from the call and session 

is closed 

Call Dropped

Customer completes the 

workflow and Agent 

marks it Rejected

Rejected

Customer completes the 

workflow and Agent 

marks it Successful

Successful

Video Recording is 

processed and made available

Auditor Ready

KYC is assigned to an 

Auditor

Auditor Assigned

Auditor Approves 

the KYC

Approved

Auditor Disapproves 

the KYC

Not Approved

Auditor Reopens 

the KYC

Reopened

Video Recording is processed 

and made available

Auditor Ready

KYC is assigned to an 

Auditor

Auditor Assigned

Auditor Disapproves 

the KYC

Not Approved

Auditor Reopens 

the KYC

Reopened

System marks the KYC as 

Unable because the Agent 

was Inactive 

Unable – Agent Inactive

Video KYC status Diagram



thank you…
Kaizad Shroff

kaizad@workapps.com 

+91-98909 88498 

www.VideoKYC.com

View Demo video call
https://www.youtube.com/watch?v=DGk21_Qo3ms

http://www.videoapps.io/
https://www.youtube.com/watch?v=DGk21_Qo3ms
https://www.youtube.com/watch?v=DGk21_Qo3ms

